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Customer Touch-Point Capabilites
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Customer Touch-Point Capabilites

Offer Management

Order Management

Customer Information & Value

Departure Management

Flight Management

Arrivals Management

Chain Managemt

Customer Events Management

Queue Management

Lounge Management

Passenger Feedback &

Compensation Management

Passenger Re-Accommodation

Joumney Extras

Communications Management

Operations
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Operations

Brand Management

Sales Management

Flight Planning

Customer Insights

Product & Service Development Revenue Management Baggage Operations
Alliances Management Fare Scheme (Pricing) Passenger Operations
Management
Alliance & Network Planning Crew Planning Crew Operations
Fleet

Operations Planning

Aircraft Turnaround

Schedule Management Engineering Port Operations
Partnership Management Aircraft Operations
Emergency Response
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Support & Management Supportand Management
Enterprise Performance & Strateg Technology People Finance External Supplier Management
Management
Information Support & Insights Asset & Facilities Management

Internal & External Relationsships

Health & Safety Management

Quality Management

Legal




